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ABOUT THE COLLEGE

Shree Sathyam College of Engineering and Technology is a well-established institution
offering UG and PG degree courses. Shree Sathyam Educational Trust started the college in the

year 2011 with a vision to empower the rural area students through quality education and research.
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The management strives hard to enhance the professional knowledge skill and attitude of
educators so that they would in turn improve the teaching learning process. The college aims at
developing a deep understanding of the human values and social concern among the engineering
graduates. Shree Sathyam charitable trust is providing full/ half fee waiver scheme for socially and
economically weak students. Every year 85% of our students are benefitted through this
scholarship. Free transportation facility is also provided for the benefit of students and faculty

members.

Shree Sathyam College of Engineering and Technology is approved by AICTE and
affiliated to Anna University, Chennai. It is situated at 38km away from Salem, 6km away from
Sankari Railway station. The campus spread over 10.12 acres with a good greenish environment

and eco-friendly.

The college with its state-of-the-art infrastructural facilities and excellent academic records

has earned recognition as one of the leading educational institutes in India. The College imparts
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technical education of high calibre to meet the growing needs of Engineers and Entrepreneurs. The
college offers courses of study that are on the frontiers of knowledge and it connects the spiritual
and practical dimensions of intellectual life in a stimulating environment. The college has

completed 12 years of dedicated service to the people of India in the field of technical education.

The college has introduced EDC to help and encourage business idea of students by guiding
them with available opportunitics. The management is encouraging the students to start their own
company. Additionally, it helps start-ups network and work with investors, mentors, and other

entrepreneurs in addition to offering legal and regulatory support.

The Placement and Training Cell was established with the goal of making our students more
employable both within institutions and in the workplace. It also aims to provide them with well-
considered professional skills and mentor them as they pursue their ideal careers, wherever they

may be in the world, while upholding social justice, hard work, and ethical standards.

In order to assist students in being placed in reputable companies and bridge the gap
between institute and industry the T & P Cell works to maximize industry consultancy, industry
supported courses & certifications, industry sponsored lab, adjunct professorship as well as advisors
from industry, student internships, faculty training with advanced facilities at industry, joint

research with industry, etc.

To enhance the well-being of both our staff and students, our college has established
separate gyms for males and females. Additionally, we offer yoga and meditation classes as part of

our schedule for students.

Our institute has implemented an online feedback system for all stakeholders, aiding in our

development across both academic and non-academic endeavours.

WiFi is available throughout the campus, including in the hostel where 24-hour WiFi access
is provided. Surveillance cameras are also installed across the campus to ensure the safety of

students.

Committees such as the Internal Complaint Cell, SC/ST Cell, Grievances & Redressal Cell
~are operating efficiently, with committee members effectively overseeing and resolving issues.
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2. VISION&MISSION

VISION

To be a value-based, globally recognized institution, we admit cconomicaily and socially backward
rural area students and empower them with quality education to excel in academics. research,

innovation, and entrepreneurial attitudes, as well as being good citizens.
MISSION

To establish state-of-the-art facilities and resources required to achieve excellence in teaching-learning
and supplementary processes.

To provide faculty and staff with the required qualifications and competence and to provide
opportunities to upgrade their knowledge and skills

To motivate the students who are economically weak to pursue higher education by offering special
scholarships, appearing for competitive exams, and participating in other value-added programs for
their holistic development.

To have regular interaction with the industries in the area of R&D and offer consultancy, training, and
testing services.

To foster an entrepreneurial mindset in students and to give them access to a campus platform where
they can launch their own businesses.

3.

QUALITY POLICY

Shree Sathyam College of Engineering and Technology is committed to providing quality
education to the students, enabling them to excel in the ficlds of science, engineering,
technology, and management to cater to the changing and challenging needs of socicety and
industry through the following initiatives:

Contributing to the student's academic standing and overall knowledge development
Maintaining state-of-the-art infrastructure and a congenial learning environment

Enhancing the competence of the faculty to a very high level and making them adopt all

modern and innovative methods in the teaching—leamingmoceés:{‘__\f
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» Inculcating moral and ethical values amon g the students and staff

»  Collaborating with industry, other institutions. and organizations for mutual benefit
»  Promoting a research and development program for the growth of the economy.

e Continuing education is used to disseminate technica t knowledge in the region.

*  Ensuring the continual improvement of the quality management system.

4. PLANNING

4.1 HUMAN RESOURCE POLICY

The Principal shall assess, in the month of April every year, the staff requirement for the
subsequent academic year. She will obtain the staff requirement lists from all the Heads of

department and arrive at the number of faculty members and Lab assistants required with the

following guidelines in mind:

* She will consider appointing a Professor to be the Head of every discipline, besides the
number of Assistant Professors required in accordance with the teacher-student ratio
prescribed herein.

® The teacher-student ratio shall be 1:20. and for this purpose, the Professor shall also be
included in counting the number of teachers.

* She will appoint a selection committee for recruitment in each discipline, composed of the

Principal, HOD, and the Department’s advisors and experts from neighboring institutions.

4.2 RECRUITMENT

* The selection committee shall prepare a job description and specification for the candidate

o M
0 be recruited.

[

® The committee shall augment candidacy in a ratio of 1:3 for every position to be filled
from any or all of the following sources: Advertisements in the newspapers, files
maintained for storing unsolicited applications, and references.

e If the committee deems it fit, it may also conduct walk-in interviews to augment the
required candidates. ) ol
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4.3

5.

in their discipline, personal interviews, and cléss room demonstrations.

The committee shall finalize the shortlisted candidates and submit their recommendations
along with the personal data sheets of the candidates to the Chief Administrative Officer,
who in turn will approve the decisions of the committee on the appointment.

An offer of appointment shall be released by the Principal through HR.

ORIENTATION

Every faculty member appointed to the college shall be given a brief introduction to the college
by the Principal on the day of his/her joining.

The Principal shall take him/her to the department of his/her work and introduce him/her to the
Head of the department.

The HOD will give a brief introduction of the department and introduce the new incumbent to
all of his team's teaching and non-teaching members.

She will also take him/her on a tour of the campus, explaining the various codes of conduct
observed when availing of the facilities at the college.

The HOD will also ensure all the registration formalities, including the submission of the
joining report, the user ID for secured internet accessing facilities, the identity card application,
etc., by obtaining the assistance of the HR team.

The HOD will assign the subject to the new faculty member immediately.

SALARIES, INCENTIVES

5.1 POSITIONS AND PAY SCALES

Principal, Professors, Associate Professors, and Assistant Professors.

HODs and staff appointments should be decided by the management.

The college office will have the following positions of hierarchy in the administrative
department: PA to Principal, Accountant, Office Support Staff, and Office Assistants.

The 1.5% increment in dearness allowance to the basic pay for faculty members is applicable

annually, contingent upon completing two years of service.

llo apzé will be

M.E.,Ph.D., ¢
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implemented.
¢ After completing fifteen years of service, faculty members are cligible to receive 100% of the
dearness allowance.
e  The scales of pay for various teaching positions will be as follows:
i »  Principal and Special Positions Pay as per AICTE norms, commensurate with the
qualifications and experience.
Professor- Rs.37,400-67,000 Grade pay 10,000
% > Associate Professor-Rs.37,400-67.000 Grade pay 9,000
»  Assistant Professor-Rs.15,600-39, 100 Grade pay 6,000/7,000/8,000
5.2 DEARNESS ALLOWANCE

Teaching faculty will receive a monthly dearness allowance in addition to their basic

salary.

¢ Management can also decide other allowances for Principal, Professors and Special posts.

5.3 BENEFITS TO FACULTY AND NON-TEACHING STAFF MEMBERS
e The management extends complimentary bus services to all staff members.

The management provides complimentary accommodation and dining facilities to staff

members residing in our hostel.

Faculty members who have obtained a Ph.D. in Engineering receive an incentive of Rs.5000/-,

while those in Science & Humanities receive Rs.2,500/-,
s Faculty members receive gifts in celebration ot Diwali.

e Complimentary medical check-ups are provided to faculty members.
5.4 INCENTIVES FOR PUBLICATION

» Consultancy Projects: A suitable incentive will be granted to the person who takes the

consultancy project from an industry or research organization if the income from the project

exceeds Rs.2.0 lakh per annum.

* Sports activities and awards are also initiated and encouraged accordingly.
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are listed below.

SL.No. Conference/Workshop Category Spensor
Amount
1 Publication of papers at a national- Faculty Registration fee
level conference only
2 Publication of Papers in International Fagully Registration fee
Level conference with TA&DA
\
5.5 INCENTIVES FOR RESEARCH PUBLICATION
*  Faculty members who publish research work in reputed journals will be eligible for financial
assistance, the quantum of which will depend upon the nature of the journal, as shown below.
Types of Research Type Of
Ii Assistance
Journal Spality Article
Refereed journals Impact factor belowl Research Rs.3.,000
‘ Scopus/SCIE Indexed Impactfactorabove5 Research Rs.3,000
L

journals

Scopus/SCIE Indexed Impactfactorbetween2.5and5 Research Rs.2.000
journals

Scopus/SCIE Indexed Impactfactorbetweentand2.5 Research Rs.1,000
journals

5.6 YEARLY INCREMENTS

|

e Increments shall be given to the staff members based on their contributions and results

achieved in the university examinations and based on their performance appraisal system

evaluation by the college Principal.

' Shree Sathyam College of
Engineering and Technology
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6.LEAVE

6.1 CASUAL LEAVE (CL):

o All staff members are entitled to take casual leave of one day or one month. Howévcr, the
casual leave of the coming months (July-December and January-June) will also be taken in
advance for a maximum of three days with prior permission from the head of the institution.
While considering the additional CL for prior months, the individual leave record (previous
year) can be taken into consideration.

6.2 PERMISSION:

* All staff members are entitled to take 2 permissions of 1 hour each, either in the morning
(9.30-10.30 am) or in the evening (3.30-4.30 pm) per month. However, permission cannot
be obtained on a day on which casual leave is taken either in AN or FN. Staff members
secking permission in the morning should ensure that their classes are engaged on time. [t is
the responsibility of the faculty to ensure this, and the HOD should follow the same.

6.3 ON- DUTY (OD):

OD for attending Programmes per Semester:

Total Experience of the Staff members

Type of Programme | Less than 6months | Above 6months but | Above 1 year but | Above 5
experience less than lyear less than 5 years years
Conference - lday 2days 2days
Workshop/Seminar ) o 2days 3days
FDP/STTP As per recommendation from the HOD and
approval from Principal

Resecarch 6days

OD for Exam Duties:

"
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Nature of Work Details

Per Semester

rking both FN and AN
Hall Superintend for 6 full working days (bo an ) are

6days
- allowed
theory exams

Additional duties beyond 6 days have to be

Baapn N SonRERSRL. (R N
transicrred to

other staff members.

External Examiner

For Labs

As per order from AU-

Zonal office

" T
Paper valuation As per order from AU )

Zonal office

AU representative As per order from AU-

Only one duty per semester

Zonal office

B As per order from AU-
Squad

Zonal office

6.4 COMPERNSATORY CASUAL LEAVE (CCL):
e Faculty members are eligible to avail themselves of CCL in lieu of working for the

institution on a non-working day or general holiday. CCL can be availed of only once a day

or month. In special cases, it can be extended to a maximum of 2 days. The CCL earned can

be used within a calendar vear.
6.5 SPELL LEAVE

Total Experience of the Staff members

Less than 6 months

experience

Above 6 months but less

thanlyear

Above 1 year but less than

6 years

Above 6 years

3 days only during

summer vacation

4 days in winter vacation
& 7 days in summer

vacation

7 days in winter vacation
& 10 days in summer

vacation

vacation & 14days in

10 days in winter

summer vacation

6.6 MARRIAGE LEAVE

ximum of 10 days of Eeave \ 7
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6.7 MATERNITY LEAVE

» The leave can be granted to all female staff members, subject to the following
conditions:

e The maternity leave is limited to a maximum of 3 months.

Should give an undertaking that they will work for two years after rcjoining the duty
and forego the vacation to the extent of 0 days (at 30 days per year) in the succeeding
summer vacation.

* Non-teaching women staff members are eligible to avail of 30 days only, subject to the

above conditions
6.8 MEDICAL LEAVE
e Treatment and hospitalization for serious complaints will be decided on the merits of each
individual case.
e For other ailments and hospitalizations, medical leave will be given upon submission of a

medical certificate and discharge certificate from a recognized hospital.

7. PROMOTION
7.1 PROMOTION POLICY
All promotions shall be considered on the basis of merit and seniority.

e The management shall also consider the promotion of teaching staff to the next higher
position on the basis of the guidelines given in this as per AICTE norms, subject to the
condition that there has not been any disciplinary action taken against such candidates.

*  Under normal circumstances, the senior most members of the staff shall be considered for
promotion to the next higher level position, provided he or she has completed the years of
service in the present position and qualifications as prescribed by AICTE.

v" Professor: PhD with 5 years’ experience as an Aqsociate Professor.

v" Associate Professor: PhD with 5 vears” experience as an assistant

v Assistant Professor: Postgraduate Degree in the respective discipline with 2 years of

shall be fitted into the scale of pay applicable to the respective

3 wmcrpm
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7.2 PERFORMANCE Ai’PRAISAL
The objectives of the performance appraisal of our institution are as follows:
e Provide feedback to the employees on their performance.
¢ Asscssment of training
e Personal development of the employee.
e Monthly report

* Involvement in the development of the institution beyond academics.

The Vice Principal will be responsible for the performance appraisal process, which will also
provide guidance on conducting appraisals and coordinate timely execution on the same. VP
also imparts skill to concerned evaluators for executing on an objective, impartial basis. All

performance appraisal evaluations are monitored by concerned heads of department (HODs).

We use the evaluation scores to determine the annual increment and their promotions.

8. DISCIPLINE AND GRIEVANCE PROCEDURE

8.1 DISCIPLINARY PROCEDURE

* Any teacher who is violating the code of conduct defined in the code of conduct for
teachers on the subsequent page of this manual will be subjected to appropriate
disciplinary action by the Principal / Chairman / Managing Director.

* The Principal shall hold a preliminary inquiry on the matter by calling the person to
whom the report is given as quickly as possible and such inquiry shall be held in the
presence of the complainant.

o If the Principal is satisfied with the facts of the complaint on such an inquiry, he or she
shall proceed with the disciplinary process, depending on the veracity of the violation.

o ThePrincipalshallreporttheproceedinge;periodicallyTotheChairman/ManagingDirector.

8.2 GRIEVANCE PROCEDURE

® The Principal shall constitute a grievance committee to redress the g?'f:vances of the
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